METROPOLITAN GARDENS REVITALIZATION

KEY PROJECT ACTIVITIES

ID |Task Name Start Finish 2000 |2001 |2002 |2003 |2004 |2005 |2006 | 2007 |2008 2009 |2010 |2011
H1[H2|H1|H2|H1|H2|H1[H2|H1|H2|H1|H2|H1|H2|H1|H2 |H1[H2 |H1|H2|H1[H2|H1[H2

1 Finance Thu 3/21/02 Thu 7/16/09 q

2 LIHTC - Phase 1 - Prepare 9% Application Thu 3/21/02 Fri 8/23/02 D;

3 LIHTC - Phase 1 - Submit 9% App. To AHFA Mon 8/26/02 Mon 8/26/02 ‘ 8/26

4 Mixed Finance Proposal - Phase 1 - Prepare Mon 9/16/02 Fri 3/7/03

5 LIHTC - Phase 1 - 9% Award Wed 12/18/02 Wed 12/18/02 Iglb_z/lg

6 Mixed Finance Proposal - Phase 1 - Submit to HUD Mon 3/10/03 Mon 3/10/03 ‘ 3/10

7 LIHTC - Phase 2 - Prepare 9% Application Mon 6/16/03 Wed 7/2/03 ﬂ;

8 LIHTC - Phase 2 - Submit 9% App. To AHFA Thu 7/3/03 Thu 7/3/03 ‘ 7/3

9 LIHTC - Phase 2 - 9% Award Thu 10/16/03 Thu 10/16/03 ‘ 10/16

10 LIHTC - Phase 1 - Closing Fri 12/12/03 Fri 12/12/03 ‘ 12/12

11 Mixed Finance Proposal - Phase 2 - Prepare Mon 12/15/03 Mon 3/1/04 |:|

12 LIHTC - Phase 3 - Prepare 9% Application Mon 4/26/04 Fri 5/21/04 I];

13 LIHTC - Phase 3 - Submit 9% App. To AHFA Mon 5/24/04 Mon 5/24/04 ‘ 5/24

14 Phase 2 Evidentiaries - Submit to HUD Mon 6/28/04 Mon 6/28/04 ‘ 6/28

15 Phase 2 - HUD Closing Mon 8/30/04 Mon 8/30/04 8/30

16 Mixed Finance Proposal - Phase 3 - Submit to HUD Wed 12/1/04 Wed 12/1/04 ? 12/1

17 Phase 3 Evidentiaries - Submit to HUD Tue 1/2/07 Tue 1/2/07 ‘ 1/2

18 Phase 3 Evidentiaries - ReSubmit To HUD Fri 7/27/07 Fri 7/27/07 ‘ 7127

19 Phase 3 - HUD Closing Tue 9/11/07 Tue 9/11/07 9/11

20 Off-Site; Submit Phase | - 9% App to AHFA Fri 9/14/07 Fri 9/14/07 %—,9/14

21 Off-Site; Phase | - 9% Award Thu 10/11/07 Thu 10/11/07 10/11

22 Off-Site; Phase | - Mixed Finance Proposal, Prepare Wed 12/12/07 Fri 2/15/08

23 Off-Site; Phase | - MFP, Submit to HUD/Review Mon 3/3/08 Mon 4/28/08

24 Off-Site; Phase | - MFP, HUD Approval Tue 4/29/08 Tue 4/29/08 ‘ 4129

25 Off-Site; Phase | - Evidtry Doc., Submit to HUD/Review Tue 2/12/08 Fri 4/25/08 |:|

26 Off-Site; Phase | - HUD Closing Wed 6/11/08 Mon 6/16/08 ‘ 5/11

27 Off-Site; Phase Il - 9% Award Wed 2/11/09 Wed 2/11/09 ‘ 2/11

28 Off-Site; Phase Il - HUD Closing Thu 7/16/09 Thu 7/16/09 7/16

29 | Resident Relocation Mon 10/16/00 Fri 3/3/06 ﬂ ,i,
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ID |Task Name Start Finish 2000 |2001 |2002 |2003 |2004 |2005 |2006 | 2007 |2008 2009 |2010 |2011
H1[H2|H1/H2|H1|H2|H1[H2|H1|H2 |H1|H2|H1|H2|H1|H2|H1[H2|H1[H2|H1[H2|H1[H2

34 Resident Services Wed 12/13/00 Fri 6/29/07

36 Design & Documents Tue 1/8/02 Mon 1/1/07

43 Site Prep, Haz Mat Abatement & Demolition Mon 2/18/02 Fri 3/31/06

55 |Construction Mon 5/19/03 Tue 6/7/11 —

56 Construction - Phase 1 - Permits Mon 5/19/03 Fri 12/19/03 |:|_

57 Phase 1 - Construction B, C, F Tue 12/23/03 Tue 10/4/05 |

58 Phase 1 - Construction NTP Mon 12/22/03  Mon 12/22/03 ‘fj_z/z;_'

59 Phase 2 - Construction NTP Mon 1/10/05 Mon 1/10/05 ‘ 1/10

60 Phase 2 - Construction D, E, F Mon 1/10/05  Wed 1/31/07 |:|

61 Phase 3 - Construction NTP Mon 10/1/07 Mon 10/1/07 10/1

62 Phase 3 - Construction Block B - 100% Complete Tue 10/2/07  Mon 10/13/08 %

63 Phase 4 - Construction Ownership Units Mon 6/2/08 Tue 4/21/09 |:::|

64 Off-Site; Phase | - Construction NTP Mon 6/23/08 Mon 6/23/08 5/23

65 Off-Site; Phase | - 36% Construction Tue 6/24/08  Wed 11/4/09 EL:

66 Off-Site; Phase Il - Construction NTP Fri 7/17/09 Fri 7/17/09 7/17

67 Off-Site; Phase Il - Construction Mon 7/20/09 Mon 1/17/11

68 Off-Site; Phase Ill - Construction NTP Thu 1/14/10 Thu 1/14/10 1/14

69 Off-Site; Phase Il - Construction Fri 1/15/10 Tue 6/7/11 %
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